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MINUTES 
CAARRUS COUNTY BOARD OF EDUCATION  

WORK SESSION 
AUGUST 6, 2012 

 
The Cabarrus County Board of Education met for a work session on August 6, 2012 at 6:00 p.m. 
The meeting was held in the Board Room at the Education Center. Board Members in attendance 
were Board Chair Lynn Shue, Vice-Chair Blake Kiger, Mrs. Holly Blackwelder, Mrs. Carolyn 
Carpenter, Ms. Cindy Fertenbaugh, Mr. Tim Furr and Mrs. Grace Mynatt.  
 
Also in attendance were Superintendent Dr. Barry Shepherd, Teacher Liaison Mariko Weinhardt, 
Board Attorney Mark Henriques and Board Clerk Ailene Monroe.  
 
CALL TO ORDER 
The meeting was called to order by Board Chair Lynn Shue. Cabarrus County Sheriff’s Deputy 
Dave Moose was acknowledged for providing security for the meeting.  
 
SETTING THE AGENDA 
A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. Tim Furr that the agenda 
be approved as presented. The motion was unanimously approved.  
 
REPORTS 
Salary Study Final Report 
Mrs. Kathy Auger, Assistant Superintendent for Human Resources, introduced Mr. John 
Anzivino and Ms. Stephanie Davis of Springsted to present the final report on the Cabarrus 
County Schools Salary Study.  
 
Mr. Anzivino reviewed the objectives, the methodology and the findings of the salary study, the 
first comprehensive study for CCS since the 1994-1995 school year. He discussed the 
development of a pay philosophy for the district which would provide fair and equitable 
compensation to employees and balance the external market and internal equity.  
 
Ms. Stephanie Davis noted that approximately ten school districts and five government entities 
responded to Springsted’s salary survey. The study revealed that CCS salaries are low as 
compared to the market and internal pay inequities exist within the district. Pay grades have not 
moved for employees with years of service and teacher supplemental pay is low to the market. 
Ms. Davis recommended that CCS move to a percentage-based pay scale for principal and 
assistant principal supplements. Ms. Davis pointed out that the district has limited flexibility with 
regard to benefits, as the state sets the standard for benefits and retirement.  
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Springsted proposed a non-instructional pay scale with 32 grades and a five percent separation 
between the grades. The pay scale grades would be based on training, ability, experience 
required, physical demand, working conditions and supervision exercised. Springsted proposes a 
new teacher supplement scale based on years of service and education, with a 7.5 percent 
supplement for assistant principals and 11 percent for principals.  
 
Mr. Anzivino and Ms. Davis discussed options for implementing the proposed pay plan. One 
option would be to move all non-instructional employees to at least the minimum of their 
proposed salary range, since 37 percent are currently being paid below the minimum. The annual 
cost for implementing this proposal would be almost $960,000. 
 
Another option would bring all employees to the proposed salary schedule and provide at least a 
two percent increase for non-instructional employees. The annual cost of implementing this 
option would be approximately $1.5 million. The cost for also providing new supplement scales 
for teachers, assistant principals and principals would be approximately $3.5 million, and could 
be phased in over three years.  
 
The Board was provided with a comprehensive package of information on the salary survey 
results as well as proposed salary scales and salary ranges for minimum, mid-point and 
maximum rates of pay.  
 
Mr. Anzivino stated that based on position analysis questionnaires that were completed by 
employees and meetings with administrators, 192 new position descriptions have been developed 
and will be left with CCS for consideration as they decide how to implement the proposals made 
by Springsted. He noted that once the initial implementation is achieved, CCS will need to 
develop administrative procedures that provide for annual salary adjustments based on market 
and economic conditions and adjustments that recognize individual performance.  
 
Following their presentation, Mr. Anzivino and Ms. Davis answered questions of the Board. 
Board Chair Lynn Shue thanked them for their presentation and for the hard work that has gone 
into the salary study.  
 
ABC’s and Annual Measurable Objectives  
Mr. Jason Van Heukelum, Assistant Superintendent for Curriculum and Instruction, presented 
the 2012 preliminary EOG/EOC data for Cabarrus County Schools. Mr. Van Heukelum noted 
that even though adequate yearly progress requirements have changed in North Carolina, DPI 
still determines whether schools meet the same standard academic and non-academic targets in 
proficiency, participation and attendance. These measurements are now called Annual 
Measurable Objectives and for 2011-2012, 44.7 percent of Cabarrus County Schools met all 
AMO targets.  
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Dr. Barry Shepherd provided a handout to the Board which contained positive comments from 
State Superintendent, Dr. June Atkinson, on the success of public schools, and encouraged Board 
Members to share this good news.  
 
Graduation Rate 
Dr. Chris Lowder, Executive Director of School Operations, presented the cohort graduation 
rates for North Carolina and Cabarrus County Schools for 2011-2012. Dr. Lowder reported that 
Cabarrus County Schools had a cohort graduation rate of 86.3 percent as compared to the state 
rate of 80.2 percent.  Dr. Lowder also provided the Board with graduation statistics from several 
surrounding counties and noted that all of the high schools in CCS had a graduation rate above 
the state average. Dr. Lowder noted that CCS will continue to work toward getting the other 13 
percent of our students graduated.    
 
2012 Student Scholarship Summary  
Mrs. Donna Smith, Executive Director of Student Services, presented the scholarship report for 
CCS students in 2012. Mrs. Smith noted that scholarships received, as reported to the district, 
totaled $20,701,511. Of this amount, academic scholarships totaled $18,491,361 and athletic 
scholarships totaled $2,210,150. Mrs. Smith reviewed the dollar range, percentage by school, 
racial breakdown and the school summary of scholarships received. Mrs. Smith advised that 
some scholarships received may not have been reported and CCS will continue to work on that 
issue, noting that CCS would like to celebrate all scholarship recipients. 
 
QSCB Monthly Update  
Mr. Len Witke, Executive Director of Facilities and Operations, reviewed the QSCB Milestones 
Report and noted that projects are moving along very well overall. Mr. Witke noted that the 
major work during this summer has been on mechanical work at five schools, including HVAC 
replacements. It appears that all of the projects will be completed by the start of the new school 
year on August 27, 2012. Under the direction of Mr. Jerry Lambert, Custodial Services Manager, 
custodians across the district have coordinated their efforts, helping each other as project due 
dates approach at their respective schools.  
 
Ms. Kelly Kluttz, Chief Finance Officer, reviewed the QSCB Project Status Report and 
explained how the information is formatted by project. In response to questions from the Board, 
Ms. Kluttz noted that if additional funding is needed for a project, those funds will now be taken 
from projects that are 100 percent complete.  
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ITEMS FOR CONSIDERATION AT THE AUGUST 13, 2012 BUSINESS MEETING  
2012-2013 Budget Resolution  
Ms. Kelly Kluttz, Chief Finance Officer, presented the CCS budget for fiscal year 2012-2013. 
Ms. Kluttz noted that the only changes to the budget since it was presented as the proposed 
budget is the modification of the salary increase. The proposed version had a 3 percent increase 
projected and the final will have a 1.2 percent salary increase. Ms. Kluttz noted that Cabarrus 
County Schools ended the year in better financial position than expected and will not need to use 
as much fund balance as was anticipated.   
 
Ms. Kluttz discussed five days of bonus leave which have been given to all CCS employees, to 
be used by June 30, 2013. A question and answer document was provided to answer questions 
regarding the bonus leave. Staff members will work on finding the best way to use the leave so 
that no one loses time and everyone gets maximum benefit.  
 
Ms. Kluttz reviewed the Budget Resolution appropriations for the fiscal year beginning July 1, 
2012 and ending June 30, 2013.  
 
Ms. Kluttz thanked all members of the budget committee for their hard work and commitment to 
the process this past year. Ms. Kluttz noted that no additional cuts are expected and she and her 
staff will be working on a new budget process for next year.  
 
The final version of the $241.6 million budget for 2012-2013 will be placed on the Consent 
Agenda for approval at the Board’s August 13, 2012 Business Meeting.  
 
Board Compensation  
Ms. Kelly Kluttz, Chief Finance Officer, advised the Board that the Superintendent has 
recommended that the Board’s compensation be increased by 1.2percent in accordance with the 
increase being given to employees. Board Chair Lynn Shue asked for Board comments on the 
recommendation, which will have an annual fiscal impact of $600.   
 
Board Member Cindy Fertenbaugh stated that the Cabarrus County Commissioners had voted 
some years ago that the Cabarrus County Board of Education and the Kannapolis City Schools 
Board of Education would receive any raises given to their employees. Board Attorney Mark 
Henriques advised the state statute indicates the Board of Education compensation is set by the 
tax levying authority and that no vote would be needed. Therefore, no action is required on this 
item and it will not appear on the action agenda at the Board’s August 16, 2012 Business 
Meeting.  
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School Resource Officer Contracts 
Ms. Kelly Kluttz, Chief Finance Officer, presented proposed contracts with the City of Concord 
and with Cabarrus County for School Resource Officers. These officers work at the CCS middle 
schools and high schools. The contract with the City of Concord for the coming year is at a cost 
of $204,970 and the contract for Cabarrus County is at a cost of $113,512. The SRO contracts 
will be placed on the Consent Agenda for approval at the Board’s August 13, 2012 Business 
Meeting.  
 
Cabarrus Education Foundation – Restoration of the Historic Concord High School 
Mrs. Grace Mynatt, President of the Cabarrus Education Foundation, addressed the Board 
regarding a proposed restoration of the historic Concord High School. Mrs. Mynatt noted that the 
Cabarrus Education Foundation meets at the historic school that is owned by CCS and has seen 
many uses over the years. Mrs. Mynatt added that there have been public comments about the 
future of the building. Mrs. Mynatt called the building a “gem of a space” and noted that several 
suggestions have been made for innovative use of the structure, including an arts magnet or a 
facility for students to use when their home school is undergoing renovations or repairs.  
 
Mr. Len Witke addressed the Board regarding the physical needs of the building. He noted that 
some time ago, he toured the building with an engineer from DPI and the estimated cost for 
remodeling is between $5 and $6 million. Providing accessibility to the auditorium on the second 
floor would add another $1.2 million; design and contingency fees would bring the total to $8 to 
$10 million for a full renovation. Mr. Witke noted that QZAB funds may be available and are 
similar to QSCB funds but require a 10 percent match. Dr. Barry Shepherd added that he 
believes the deadline for those funds is December 2012. Dr. Shepherd added that staff would like 
to know if there is community support for this renovation.  
 
Mrs. Grace Mynatt stated that the Cabarrus Education Foundation is willing to work with the 
Board of Education or any other entity and serve as the coordinating body. Mrs. Mynatt added 
the next step is to contact the Cabarrus County Board of Commissioners to ensure they 
understand this will not be an extreme request for funding. Mrs. Mynatt noted that the City of 
Concord and historic preservation groups will also be approached about their interest and 
hopefully a coalition would work to find the matching funds for the restoration.  
 
The Board decided that it is within their authority to support the project but not approve the 
restoration.  This item will be placed on the Consent Agenda for approval at the Board’s August 
13, 2012 Business Meeting.  
 
Policy Revisions for Approval on Second Reading 
Dr. Colleen Sain, Associate Superintendent, presented the following policies for second reading:  
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1. Policy 3225/4312/7320 – Technology Acceptable Use 
2. Policy 5210 – Distribution and Display of Non-Curricular Materials to Students 
3. New Policy 7205 – Standards of Professional Conduct 

 
Dr. Sain answered questions of the Board. These policies will be placed on the Consent Agenda 
for approval at the Board’s August 13, 2012 Business Meeting.  
 
Transfer of Mobile Units to Rowan Cabarrus Community College 
Mr. Len Witke, Executive Director of Facilities and Operations, addressed the Board regarding a 
request from Rowan Cabarrus Community College to rent several mobile units from Cabarrus 
County Schools to use as temporary classroom facilities during construction and remodeling 
work on their South Campus. Mr. Witke noted that he has identified two mobile units in the 
district that may be loaned to the college. A draft Memorandum of Understanding was presented 
to the Board for consideration.  
 
Dr. Barry Shepherd will speak with Rowan Cabarrus Community College for their agreement 
with the MOU and it will be placed on the Action Agenda for approval at the Board’s August 13, 
2012 Business Meeting.  
 
QSCB/Concord High School IT Project Bid Awards 
Mr. Len Witke, Executive Director of Facilities and Operations, presented bids that have been 
received for the QSCB Concord High School IT Project. The project consists of replacing IT 
switches, adding additional wireless points in the school and installing wiring for the additional 
wireless points. The bids were received on July 19, 2012 and the successful bidders were a 
combined total of approximately $10,466 below the approved budget. Mr. Witke recommended 
that the contract for the structured cabling work be awarded to the firm of CSI in the amount of 
$13,004.25 and that the contract for the required hardware equipment be awarded to Carolina 
Advanced Digital in the amount of $18,529.38.  
 
Mr. Len Witke and Mr. Michael Stocks, CCS Technology Manager, answered questions of the 
Board. This item will be placed on the Consent Agenda for approval at the Board’s August 13, 
2012 Business Meeting.  
 
Transfer of QSCB Funds from Magnet School Project at Coltrane Webb Elementary 
School for Central Cabarrus High School Window Replacement  
Mr. Len Witke, Executive Director of Facilities and Operations, addressed the Board regarding 
the need for additional funding for the QSCB window replacement project at Central Cabarrus 
High School in order to complete the asbestos abatement work. Mr. Witke proposed moving 
$42,343 from the QSCB magnet school project at Coltrane Webb Elementary School, which is 
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complete, to the Central Cabarrus High School Window Replacement project. This item will be 
placed on the Consent Agenda for approval at the Board’s August 13, 2012 Business Meeting.  
 
CONVENE IN CLOSED SESSION 
A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. Blake Kiger that the Board 
Convene in Closed Session, pursuant to General Statute 143.318.11(a)(6) to consider the 
qualifications, competence, performance, character, fitness, conditions of appointment, or 
conditions of initial employment of an individual public officer or employee or prospective 
public officer or employee; or to hear or investigate a complaint, charge or grievance by or 
against an individual public officer or employee and pursuant to General Statute 143-
318.11(a)(3) to consult with an attorney employed or retained by the public body in order to 
preserve the attorney-client privilege between the attorney and the public body, which privilege 
is hereby acknowledged. The motion was unanimously approved.  
 
RECONVENE IN OPEN SESSION 
A motion was made by Ms. Cindy Fertenbaugh and seconded by Mr. Tim Furr that the Board 
reconvene in Open Session. The motion was unanimously approved.  
 
APPROVAL OF AUGUST 6, 2012 PERSONNEL LIST 
A motion was made by Mrs. Grace Mynatt and seconded by Mrs. Carolyn Carpenter that the 
August 6, 2012 Personnel List be approved as presented. The motion was unanimously 
approved.  
 
ADJOURNMENT 
A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. Tim Furr that the meeting 
be adjourned. The motion was unanimously approved.  
 
APPROVED ON SEPTEMBER 17, 2012:  
 
 
 
 
Lynn Shue     Dr. Barry C. Shepherd 
Board Chair      Superintendent  
 
 
 
 
 
 


